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Hogan Lovells Innovation

In addition to our full implementation approach we also offer our SMCR toolkit which
provides the guidance and tools you need to ensure you comply with the regime.
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SMCR roadmap

A detailed roadmap to help you navigate
the regime. This document sets out the
key requirements and the key actions
that firms need to take. It includes rule
references for each requirement and
cross references other documents in our
SMCR toolkit.

Project plan

Using the steps in the roadmap, we have a
project plan outlining practical and usable
actions to implement your SMCR project.

Guidance notes: frontloading your

legal thinking on mapping senior
management functions, the certification
regime and the conduct rules

We have a range of legal guidance notes
providing practical guidance on
implementing the regime to help firms to
identify senior managers and allocate
responsibilities. These notes also provide
useful checklists for firms and can form a
helpful starting point for the creation of
internal policies linked to conduct

rules compliance.

Responsibilities map and
statement of responsibilities

A template responsibilities map together
with guidelines to help you map the
responsibilities within your organisation
and ensure you are compliant with your
documentary obligations.
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Templates

Our toolkit includes a number of
template documents, including a
certification certificate, a fitness and
propriety policy and a handover policy.

Training
Slides that can be used as a basis for

internal presentations to train staff on
the key features of the SMCR.

Added support

Our toolkit is available with a set of
add-on services which allow you to obtain
additional support from us during

the implementation process to give you
peace of mind. We offer access to a helpline
for your questions on implementing the
SMCR. We also have a document review
service under which our team can review
the documents you produce for your
business based on our toolkit templates
and provide comments. Each of these
services are offered at substantially
reduced rates to our normal hourly rates.
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